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AGENDA

The product strategy of OCS

What have we been up to the
last year?

What are our plans for the
new Graphical Planner?

Showing some of the
functionality

Feedback session




OUR FOCUS IN THE LAST YEAR mq’..ﬁ

- Establish a new .net development team ‘-
- Polishing the new HR modules o”
- Recruitment .0.’ °.

- Onboarding

- Compensations and Benefits

- Development and Succession planning
- Train and develop

- Shift planner for the ferry industry. The basis for a new crew planner
- Rewriting code
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We deploy POWERFUL and FOCUSSED HR tools -
for EFFICIENT operations
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CONTROL AT YOUR
FINGERTIPS

The only integrated system that
combines Crewing, Payroll,
Training and Competence.

The Mintra ecosystem.

Maritime
payroll

CREW DATABASE

Crew
mobilisation

Talent
Management

Competence
Management

Learning
Management
Competence

verification

],4 00+ elearning
Courses



Position

Chief Engineer
2 Engineer
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David
Master
Chief O fficer
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‘psitioing Operator

‘psitioing Operator
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Q Augusti2023 Septembers2023 October/2023 Movember/2023 December/2023 January/2024

Position |Emp no. |Employee

MAS 15000 |Copperfield David
MAST 780 Franck Daniel
MAST 48 Heyerdal Jens A
MAST 734 Kristiansen Ingrid
MAST 28 Sunderland John
MAST (786 Test Test

MAST 1311 Ulstein Severin
MAST |80093  Veder Anthony

Days...
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OBJECTIVE 44

The object of this module is to give offshore and maritime/offshore customers a tool to
build scenarios, plan, effectuate- and do daily changes on the crews on vessels and
Installations.

Use new technology and refactor functionality in a web solution using Angular

Continue the refactoring of old code

Goal: Build the best crew planner available
MINTRA
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Success factors

- Usable for all customer segments

Long rotations & contracts with smaller crews onboard (typically shipping companies with
global operations).

Fixed rotation schedules with big crews (typically rig- and offshore related companies).

Large Projects. (typically, companies working intensively with big “Crews” in a shorter period).
Crewing agencies and Management companies

Resource based project planning. (mobilizing single employees to work tasks).

Speed and stability when working in the system

Presenting complex information in an intuitive way

Managing changes an easy way

New perspective on user roles

Look and feel, shortcuts, effectiveness

MINTRA (o)

COMMERCIAL IN CONFIDENCE



MAIN DESIGN

A main view showing layers that can be switched on/off:

- Crew need
It will be used to build scenarios
- Work patterns will later be possible to show

- Activities
It could be combined with crew need above

- Status competence requirements

A recourse layer showing
- All activities of selected personnel

MINTRA
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PLAN AHEAD
October 2023

- Main view with layers showing Crew need, Competence and
Activities

- Recourse view, containing filters and showing employees with
activities

- Recourse search view, presenting employees that matches an
advanced query and presenting their key information

- Changes to activities
- More functionality in the Resource search view

X2

- Adding activities to groups of personnel
- Rotating new personnel on vessels

X3

- Functionality that enables building different crewing scenarios

X4

- Move Set up functionality from OCS HR to OCS Web

MINTRA
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@ AUDIENCE Q&A _
@ [=].¥

slido SCAN TO
ASK A
QUESTION

@ Click on the Slido iconto openthe Q&A webpage. MINTRA %


https://app.sli.do/event/dCsPYCBGXABjmSXb9ekTcd
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