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A history of innovation...

1855

Forest wheel steamer Ryfylke

The first vessel —e —

ey

D R

ferry in the world

MF Hydra

The world's first hydrogen
operated ferry
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https://shiftr.no/

From the past...

- Familiarization competence:

* Print
* Fill out
 Scan and save

 Send on emaill
* Delete

The crew

 Receive on emall

* Print

e Sort

e Scan

e Save

» Upload to OCS
* Delete
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Closer to the future...
Step-by-step approach

1 |dentifying pain points

2 Increase system utilisation

3 Initiate Project

- Time consuming and tidious for HR both and crew

Manual and low-value added process steps
Safety requirements were not met

Training from OCS consultants in the different
modules in OCS

Identifying unused parts of the system

Who does what?

2021: Project Kick Off

* Interviews and process clarifications
Define Project Goals

» Self-service

* An online crew planning system
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Closer to the future...

2 NORLED

Egenerklaring ved sykdom

Informasjon om den ansatio

n Velkommen til din side
NORLED
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Oppleeringshjernet TripTrap

Informasjon om selvbetjeningssystemet Standard krav - tilharende fai Min kompetansestatus

B Permisjon grannet barns- tunder 12 ar) o barmepassers sykdom

il di idel! Gyldig Komn . 3
Velkommen til din ansattside! Dokument  Kode fra/Fornyet Gyldigtil  Kommentar Grade Land til stat standard krav Jog har vt ravasrende p.g) 5. sactvendiy Siayn md Larn fra og med

“Grunnen for hasmret shyides. Hains syt dor

nne s

Nesvom o sarsdat

v innen (n) d

Estimated time saved for HR
- O o vz a year: 1600 hours +/-
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The climb towards the future
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We listened to our employees

MINTRA



The Shift planner...

A minute to minute online crew planning module
Live throughout the spring 2023

Project deliverables

« One solution for salary and rest-hours
- POB list
- Tools for more efficient manning

- Transparent work schedule for all
employees

- Automatic updates of competence
« Minute to minute planning

Project engagement

« Collaboration with Mintra, Boreal and
Torghatten

- Digital and physical meetings
- Best practice sharing
- Crew involvement

But how did we implement this in the organisation both on-shore and off-shore?
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Implementing for the future...

Statisticalresearch at Statistics Norway — Age division in Norled (2022)
computer skills

Figur 1. Digitale ferdigheter, etter alder. 2016

Age of employees
Prosent 300

80

250

200

150

100
I :

16-24 ar 25-34 ar 35-44 ar 45-54 ar 55-64 ar 65-74 ar 75-79 ar 0
16-24 25-34 35-44 45-54 55-64 65-74

@ Gode ferdigheter @ Grunnleggende ferdigheter @ Mangelfulle ferdigheter Totalt
Ingen ferdigheter/lkke brukt internett

Kilde: Statistisk sentralbyra.

Notice that the research from SSB is from 2016, which means that those between 65-74 years today, was in the group 55-64 when
the reasearch was done.

Source:

TS
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https://www.ssb.no/teknologi-og-innovasjon/artikler-og-publikasjoner/unge-og-hoyt-utdannede-er-flinkest-foran-pc-en

Implementing the future...

Focus group

- Consisted of:
- 7 captains
- Operations
- IT
- QHSE
- Project group

- Super users
- Training
- Answering questions
- Improvement suggestions
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Training for the future...
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Training for the future...
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Learning for the future...
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The future is here...
What now?

Totaloversikt maned Timer
Kt ke planiagts beid:

or august 2023 F—

Timer per

r
Totalt

T
Totalt

g Fjordane HB
Totalt

Data is the key to solving future
obsticles — more presure on HR

The most used Power Bl app in
Norled (1256 times, 44 unige users)

Insight to past and future operation

Through audience we have adapted
views and reports to the reader

All  Timer Hurtigbdt Ferje Kvalitetskontroll

OCS HR is on the rise to become master data for the whole company
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Beyond the future...

1 Identifying pain points

2 Increase system utilisation

3 Getting ready for the future

October release (shift planner 2.0)
Self-service updates

Commentary field

«Change on another date»

On-boarding
Insight

Less resources in HR
Lack of crew engagement
Recruitment

Employee satisfaction
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Challenging Mintra...

User experience
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Quotes...

«l was skeptical in the beginning, but now everything is much easier
than before the shift planner.» captain (69 years old)

«The best invention since the wheell» capiain (46 years old)

«The shift planner has improved the communication between on-
shore and off-shore. Without it this summer, we would have told a
very different story» HR Consultant (44 years old)

«A common and transparant system, which drives learning. Finally
we are working as one.» HRr Manager

«Hard work, doses of frustration, but very rewarding to see what we
have created together.» worten Broch

«l look different on my weekend ferry trips now.» worten Broch
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@ AUDIENCE Q&A
R

slido SCAN TO
ASK A
QUESTION

@ Click on the Slido iconto openthe Q&A webpage. MINTRA Ué


https://app.sli.do/event/jbnfV8D7TrQzo3TRTiYqqK
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