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Stages of Change
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Reflect

* How can we transform crew welfare and
ensure sustainable change?

* What is required of us as leaders to
welcome change in our organizations?

* How can we design initiatives that will
last long after we are gone?

* What is our legacy?
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What is
WellAtSea?

We are a wellbeing company
that provides a holistic
solution created and designed

by health experts for ship and
shore employees.

WELLATSEA

HEALTHIER LIFE FOR SEAFARERS



WELLATSEA PHYSICAL HEALTH

Our Main Goals

* We are a health and wellness
technology company MENTAL RESILIENCY

* We provide various activities
that give solutions to the well -
being of the seafarers

» We started in 2017 targeting
these three wellness areas: SOCIALIZATION




Key
Pillars
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The Upward
Spiral Theory

The Upward Spiral Theory of Behavior Change
frames our qualitative findings across 5
separate Focus Group Discussions (3 pilot

groups).

DEVELOPED

RESOURCES
GROUP BONDING

AND SOCIALIZATION

The data reveals that the leadership style on
board is crucial to the success of the program.

PERSONAL CREATING AN

ACCOUNTABILITY ENVIRONMENT
FOR CHANGE

The first step to promoting well-being is by
creatingan environment of change that will
allow each person to develop a sense of

responsibility or accountability, gravitate
towards their peers in social activities, and
ultimately help them gain the resources they
need to make changes in their lives.



WellAtSea

Health Data vs. Industry

Data from the Medical Clinics in the Philippines
show a significant improvement in overweight,
obese, hypertensive, and reported smoking
compared to the rest of the industry:

* 25% of seafarers under the WellAtSea program
are Overweight VS.40.8% Industry (Neumann, et
al., 2021)

* 3% of seafarers under the WellAtSea program
are Obese VS 10% Industry (Nittari, et al., 2019)

* 2% of seafarers under the WellAtSea program
are Hypertensive VS 2.68% Industry (Nittari, et
al., 2019)

* 9% of seafarers under the WellAtSea program
are Reported Smokers VS 28.96% Industry
(Grappasonni, et al., 2019)
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Our Result

NEUTRAL
12%

DISAGREE
2%

86% of the pilot group surveyed agree that
implementing a wellness program on the
vessels would encourage them to sail with
their company longer.

88.9% feel valued by their organization
through an initiative such as WellAtSea.
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The Program A

000~

58-MONTHS 300 ACTIVITIES FULL IMPLEMENTATION SUPPORT REPORTS




Price
Comparison

200 Eur / head

Reach: 10% of
population

Duration: 7 hours

Knowledge transfer?




Review

* How can we transform crew welfare and ensure
sustainable change?

* What is required of us as leaders to welcome
change in our organizations?

 How can we design initiatives that will last long
after we are gone”?

* What is our legacy?




Behavior change
doesn't happen
overnight




Thank you!

Connect with me on LinkedIn
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