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AGENDA

- HR and Crew Management in 2
- An everchanging Iénd‘s\c\c‘nl
 The continuous evolution of OCS
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Geopolitical Events Remote Work

Uncertainty

Inflation
Recession
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Priorities
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.’:’: D C S HR and Crew Management trends

. Attracting Talent - Hybrid work

. Hiring - Soft skill development

. Retaining - Employee welfare

- Employee Engagement (re- - Appreciation of employees
engagement) - Diversity, Inclusion & Belonging

- Understanding Hybrid and - HR Analytics

Remote Work - HRM Platforms

- Automation
- Corporate culture
- Remote Work
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HR teams are investing in the talent they already have.

2023

Empiaye Engagommont

Misseer Tren oy

Laarming a0 Dovedopmait

Porformance Managomant

DEIB Programes



When balancing investments across talent acquisition & retention, which

best captures your company’s priorities in the next 12 months?

A new crisis means new priorities.

Retention has taken priority over recruiting.

22%

RETENTION IS
MOST IMPORTANT

ACQUISITION IS
MOST IMPORTANT

1 2 3 4 5

Survey Question: When balancing investments across talent acquisition and
retention, which best captures your company’s priorities in the next 12 months?
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AN EVERCHANGING LANDSCAPE

- What-is on the horizon?
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Business Strategy
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Knowledge-based Strategic HR
organization Management
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o D C S EVOLUTION OF THE HUM AN RESOURCE FUNCTION

- Personnel department became HR department interaction between
employer and employees.

- Bigger scope of ‘Employee Engagement’ => development and opportunities

- Tackled various employee operational matters payroll deductions,
vacation/sick days, retirement plans

- Fully integrated HR covering 100% of employee cycle and company
culture
MINTRA
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CLEAR JOB HARDER TO TRACK HARDER TO TRACK CAREER FEELING
EXPECTATIONS PRODUCTIVITY MORALE CONVERSATIONS DISCONNECTED

45% 62%

/2%
50%
60%

2019 2023 2019 2023 2019 2023 2019 2023
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Crew On
Board

COl RCIAL IN NFIDENCE
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Strategic HR
Invest on existing crew. management. Align Improve Productivity
Prepare for the future b with business and Culture
objectives
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Shift Planner Insights Crew Planner Direction & Performance
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@ AUDIENCE Q&A
Y ]

slido SCAN TO

ASK A
QUESTION

@ Click on the Slido iconto openthe Q&A webpage. MINTRA %


https://app.sli.do/event/bEZGZGZxCRtdny6HiZwdCF
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