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SCAN TO ASK
A QUESTION

YOUR HR
SYSTEM FOR
TODAY

& TOMORROW

09:15 - 09:45 CET

Valentinos Steliou Morten Broch

®
INNOVATION DIRECTOR PRODUCT DIRECTOR MINTRA

(MD CYPRUS)
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Management Skills

Performance and
Productivity

Recruitment and
Redundancy
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Management Skills

/

Performance and
Productivity

i
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Management Skills

Organizations are focusing on supporting

managers and senior positions to drive forward
change.

Employee Well-being

Effective Management

Positive Work Environment

Driving Change

Organizational Success

Motivation and Engagement

Emotional Intelligence

Strategic Thinking
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Management Skills

Organizations are focusing on supporting

managers and senior positions to drive forward
change.

Performance & Productivity

To ensure that our crew and management can
understand the new ways of working, can see their

growth areas, remain focused, motivated and
productive.

Fit for Purpose

Understanding new work
dynamics

Identifying Growth Areas
Remaining Focused
Remaining Productive

Holistic Solutions

Collaborative Tools

Connecting employee performance to
organizational goals



oa?
¢

9,

+0CS

%

Management Skills

Organizations are focusing on supporting

managers and senior positions to drive forward
change.

Performance & Productivity

To ensure that our crew and management can

understand the new ways of working, can see their

growth areas, remain focused, motivated and
productive.

Technology

To empower priorities, measure performance in

new ways, improve engagement and enhance
resilience.

Improving Internal Processes

Embedded into the core of our
operations

Empowering Priorities

Measuring Performance

Analyzing Costs

Transformation Enablers

Seamless Intuitive User Experiences

Focusing on what is Important

Enabling Resilience
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Management Skills

Organizations are focusing on supporting

How do we help our customers to support managers

managers and senior positions to drive forward and senior positions to drive change?

change.

Performance & Productivity

To ensure that our crew and management can How can our tools enable crew and management to
understand the new ways of working, can see their understand the new ways of working, can see growth
growth areas, remain focused, motivated and areas, remain focused motivated and productive?
productive.

Technology

To empower priorities, measure performance in

How can we empower customers to measure
new ways, improve engagement and enhance

performance in new ways, improve engagement and
resilience. enhance resilience?



Way Ahead

Crucial
SIES
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Management Skills

How do we help our customers to support Focusing on reporting tools and easy access to data

managers and senior positions to drive change? in the DB
Releasing new competence views in Self Service.




Document
Document 3 number Comment Grade

My Certificates
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Performance & Productivity

How can our tools enable crew and management to New ways of thinking access control and privileges.
understand the new ways of working, can see Focusing on user-friendliness in all new functionality

growth areas, remain focused motivated and Support your decision-making
productive?




New ways of working

The managers > 1

onboard

Crew
planner

l

External
parties

G Secafarers
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CREW PLAN

Position

Jensen Actor
Master

Chief Officer
Chief Officer
2.0fficer
3.0fficer
3.0fficer
3.0fficer

Chief Engineer
Chief Engineer
2.Engineer
2.Engineer
3.Engineer
3.Engineer

Bosun

RESOURCE PLAN

w27 waa

Standard Operation

juli 24
W29

W30

W31

<

W32

Filters w

1jul24 - 130ct24 [

aug. 24
W33

W34

W35

W36

¢ Display settings ¥

W39

W40

okt. 24

W41

Jensen Actor
Chief Officer

Activity

Activity:
Crew:

Work shift:

Shift category:

Department:
Roles:
Contract:
Vendor:
Cabin:

Project:

Actions

Competence Status
Sailing
Actor crew 7

Jensen Actor S.A

Sailing 1:1

& Edit Activity

T Delete Activity

MINTRA
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forkShift ¥  Survey Admin ¥

80090 (OCS, HAAK) - AB : 01.02.2020

t24 B > $ Display settings ¥ Month
P okt
Week 38 Week 39 Week 40
man. ur ons. tor fre lor. sen, man. tir ons. tof fre @r. sen. man. tr ons. tor fre ler. san
16. 17, 18 19 20 27, 22 23 24 25 26.(27. 28 29. 30

(5 1 Oct 2024 - 6 Oct 2024

Henriksen Per Rashford Andy 2 3.0fficer

Leonardsen Tor Martinez Raul - Jensen Carrier
Dallan Sverre

Sivertsen Sivert Brooks Liv Sivertsen Sivert

Henderson Sara Varane Manuel Henderson Sara

T = @ @ £ OCS_SUPERVISOR (OCS Supervi..

«

1 Oct 2024 - 6 Oct 2024

Available personnel (%)

Moore Gunnar
97004

This will list all employees who:

* Are currently employed (or who are
available for rehire).

* Do not have any onboard activities on
the selected dates.

* Have all necessary certifications for the
selected assignment

« Are employed in the selected position (or
a position that can cover the selected
position).

Generate Activities x

Create multiple activities for "Moore Gunnar"

Work pattern

Select a work pattern and the period to cover

Copy an existing schedule

Copy a schedule from another crew member

Cancel

MINTRA
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Technology

How can we empower customers to measure Our main focus for this year and for future roadmaps

performance in new ways, improve engagement is to rebuild OCS HR functionality
and enhance resilience?
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OCS Web roadmap

Web framework
- Dashboard

—
- Basic data —
—

« Report module

Crew planner
- Crew rotation

- Scenario planner E—
. Travel ——

Competence management

- Refactoring code

- Refactoring user interface in OCS web
- Course administration

Employee data management
- Person window

Contracts

MINTRA
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@ AUDIENCE Q&A
@

slido SCANTO
ASK A
QUESTION

@ Click on the Slido icon to open the Q&A webpage. MINTRA %


https://app.sli.do/event/ksKMVnMGDSL2QqPdDA9X1W
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