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SCAN TO ASK 
A QUESTION

Valentinos Steliou
I N N O V A T I O N  D I R E C T O R
( M D  C Y P R U S )

Morten Broch
P R O D U C T  D I R E C T O R

0 9 : 1 5  - 0 9 : 4 5  C E T

YOUR HR 
SYSTEM FOR 
TODAY 
& TOMORROW
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GROWCHANGEADAPT

WHAT IS 
IMPORTANT

LEARN

ADAPT TO THE 
INDUSTRY

CHANGE FOR THE 
FUTURE

GROW THE VALUE 
WE OFFER
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Industry Trends and Insights

Industry 
Insights

Extensive 
Research

Design and 
Innovate

Hands-on 
Experience



C
O

M
M

ER
C

IA
L 

IN
 C

O
N

FI
D

EN
C

E

5

Performance and 
ProductivityManagement Skills Recruitment and 

Redundancy

Technology Employee Wellbeing
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Performance and 
ProductivityManagement Skills

Technology
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Effective Management

Driving Change

Organizational Success

Employee Well-being

Positive Work Environment

Motivation and Engagement

Emotional Intelligence

Strategic Thinking

Management Skills
Organizations are focusing on supporting 
managers and senior positions to drive forward 
change.
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Understanding new work 
dynamics

Remaining Focused

Remaining Productive

Fit for Purpose

Identifying Growth Areas

Holistic Solutions

Collaborative Tools

Connecting employee performance to 
organizational goals

Performance & Productivity
To ensure that our crew and management can 
understand the new ways of working, can see their 
growth areas, remain focused, motivated and 
productive.

Management Skills
Organizations are focusing on supporting 
managers and senior positions to drive forward 
change.
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Embedded into the core of our 
operations 

Measuring Performance

Analyzing Costs

Improving Internal Processes

Empowering Priorities

Transformation Enablers

Seamless Intuitive User Experiences

Focusing on what is Important

Technology
To empower priorities, measure performance in 
new ways, improve engagement and enhance 
resilience. Enabling Resilience

Performance & Productivity
To ensure that our crew and management can 
understand the new ways of working, can see their 
growth areas, remain focused, motivated and 
productive.

Management Skills
Organizations are focusing on supporting 
managers and senior positions to drive forward 
change.
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How do we help our customers to support managers 
and senior positions to drive change?

How can our tools enable crew and management to 
understand the new ways of working, can see growth 

areas, remain focused motivated and productive?

How can we empower customers to measure 
performance in new ways, improve engagement and 

enhance resilience?

Technology
To empower priorities, measure performance in 
new ways, improve engagement and enhance 
resilience.

Performance & Productivity
To ensure that our crew and management can 
understand the new ways of working, can see their 
growth areas, remain focused, motivated and 
productive.

Management Skills
Organizations are focusing on supporting 
managers and senior positions to drive forward 
change.
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WHAT?

Way Ahead

Crucial 
Priorities
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Focusing on reporting tools and easy access to data 
in the DB

Releasing new competence views in Self Service. 

Management Skills
How do we help our customers to support 
managers and senior positions to drive change?
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New ways of thinking access control and privileges. 
Focusing on user-friendliness in all new functionality
Support your decision-making

Performance & Productivity
How can our tools enable crew and management to 
understand the new ways of working, can see 
growth areas, remain focused motivated and 
productive?
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New ways of working

Crew 
planner

The managers 
onboard

Seafarers

External 
parties

Crew planning
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Our main focus for this year and for future roadmaps 
is to rebuild OCS HR functionality

Technology
How can we empower customers to measure 
performance in new ways, improve engagement 
and enhance resilience?
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OCS Web

Functionality Business logic

DBFragmented and
complex 

Modular and 
user-friendly

Application

Application 
architecture



C
O

M
M

ER
C

IA
L

IN
 C

O
N

FI
D

EN
C

E

21

Web framework
• Dashboard
• Basic data
• Report module

Crew planner
• Crew rotation
• Scenario planner
• Travel

Competence management
• Refactoring code
• Refactoring user interface in OCS web
• Course administration

Employee data management
• Person window

• Contracts

OCS Web roadmap
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AUDIENCE Q&A

ⓘ Click on the Slido icon to open the Q&A webpage.

SCAN TO 
ASK A 

QUESTION

https://app.sli.do/event/ksKMVnMGDSL2QqPdDA9X1W
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