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NEW MODULES

ENHANCEMENTS / UPDATES g
CrewOnBoard S D C S
HIGHLIGHTS
2023

Train and Develop Insights - Workforce

Planning Report

Developing and storing crew
competencies, training information,
achievements and comparisons with

powerful approval workflows

Manage Direction &
Performance

Track accountability through 3 levels
of goal setting with timeframes and

functionality that supports Strategic
objectives

Workforce planning Power-BI repor‘f‘ 7

showing active and non-active
seafarers, full time equivalent
resources and much more

MAJOR MAKE OVER
Crew Planner

Set and visualize operations, activities,

rotate personnel and match resources
through key information.

Drill Scheduling and drill
performance analysis

Enhanced interfaces and responsive
views for long term planning, Managing
daily changes, recording hours and
feeding payroll

COMMERCIAL IN CONFIDENCE
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Strategic HR
Invest on existing crew. management. Align Improve Productivity
Prepare for the future with business and Culture
7 objectives




ROAD MAP

ROAD MAP

DEVELOPMENT

Payscales Functionality Enhancements

UK Payroll

Database Synchronization

Crew Planner

Shift Planner

Train and Develop - The Competence

Refactor Integrations/Webservices to REST

Dataset APls fron OCS HR to OCS Web

Auto Generation of Leave (AGL) - Cost allocation to Vessels
Crew Planner

Shift Planner Enhancements

Refactoring of Competence Requirements - Business Logic
Travel Expense App.

COB Enhancements

Payroll Updates

January

February

March

158

August September October November  December
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Q1 2024 - IMPORTANT UPDATES

OCS HR

ENHANCED FUNCTIONALITY OF
PAYSCALES

Following the improvement to the
functionality that updates payscales of

December 2023, This release will enable

the possibility of updating rates in all
payscale matrixes through excel file

(RPBAYROLL UPDATES

The necessary annual updates to run
payroll for UK. Updates include Tax
tables, updates in Governmental
reporting, Insurance, pension changes
and many more.

DATABASE SYNCHRONIZATION

The development will allow the
synchronization of two different
customer databases. An employee will
be able to plan work in one company
but have payroll and HR services in
another company. Typically, this in
beneficial for Management companies
and Customers using their services.

MINTRA
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Q1 2024 - UPGRATED MODULES
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Competence Reguirements w TRAIN AND DEVELOP - THE
COMPETENCE FUNCTIONALITY

Upgrading the technology

i ot o iz behind the Train and Develop
module will allow the upgrade

Basic 15t A v Done 1.1.2003 - 31.12.2027 All Employees of the existing Competence
functionality in Self Service.

FlaA First Intno courss > FReguest Training Al Ermpioyees Presen’ring employee
competence, training,

FEA Eacond Irirs coures ¥  Ronsscr Trabing All Employess certificate requirements,
employees managing their

tast » Reqguest Training Al Empioyeses competence profile and apply
for training through a simple

tast 5jekkliste » Reguest Training All Employass yef pOWGFfUl USSR
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Q2 2024 - CREW PLANNER

Continuing the complete make over of
the most popular OCS module and the
most in-depth industry functionality,
this release will see more and
upgraded functionality.
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Enabling the creation and change of
different types of Employee Activities
from the Graphical Planner.

Ability to perform advanced searches
in the Graphical Planner for available
employees with the right competence
to fill positions on vessels and
generate activities from the
Graphical Planner.

MINTRA
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Q2 2024 - SHIFT PLANNER

This comprehensive module is
supporting the operations of Ferry
operating companies enabling onboard
officers to plan, adjust and administer L
vessel operations on the go.
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New and enhanced functionality will
allow monitoring the competence

B requirements on frequently changing

individual duties on different vessels
in different positions.

The release will also include various

customer driven improvements and
bug fixes to stabilize the new module.

MINTRA
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Q3&4 2024 - IMPROVEMENTS AND UPDATES

OCS HR TECHNICAL IMPROVEMENTS
Webservices and integrations to be
updated to new technology allowing
for better, faster and streamlined set-

ups

CREW ON BOARD
Datasets and APIs administration The release of the new
serving various new data views. functionality will include a new

cabin calendar, move global
configuration from COB Tool to

COB Office, Pay elements by tax

The added functionality to the
extensive and advance functionality for
generating leave activities for
seafarers based on their actual
working time will bring advance cost
allocations of the leave(s) of individual

vessels ANNUAL PAYROLL UPDATES

The annual necessary updates on tax
tables, updates in Governmental
reporting, insurance & pension changes
for running Norwegian Payroll.

MINTRA (o)
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Q4 2024 - CREW PLANNER
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Continuing the complete make over of the

most popular OCS module this release wiill v ey an B Lo
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Managing Crew requirements, update
port of Call, Tax area.
Generate activities for selected
employees, manage changes in plans to
multiple activities.
Vessel manning based on crew
requirements (crew, work patterns,
position filling, crew availability,
competence and certificates availability)

MINTRA

COMMERCIAL IN CONFIDENCE



PLEASE SHARE YOUR FEEDBACK

MINTRA

CHANCE OF
QE\,}v | WINNING AN
/.c | APPLE WATCH

SHARE YOUR FEEDBACK

YOUR OPINION IS IMPORTANT TO US

[=] 5%%.x [s]
ﬁﬂ:ﬂ-ﬂ and be entered into a prize draw to win an
Eﬁh% Apple Wo'rch at the end of the conference. PRIZE DRAW
AT 15:50

°

Scan the QR code, comp?e're the survey
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