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OCS Web
INNOVATION. DIGITAL TRANSFORMATION. USER FRIENDLY DESIGN

2026 Next Later

Focus: Transfer Self Service,
and remaining core functionality.

Focus: Training management
and additional user roles

Focus: Establish new core

structure and support for crew
planning

Launch of the new basic OCS
landing page
New access- and privilege control
Introduction of a redesigned menu
structure
Deployment of updated Ul and
visual style
Enablement of the Crew Planner
role:
» Basic data required for crew
planning
» Release of the new Crew
Planner module with initial
improvements
People module with
employee management
features

Configuration of training matrixes
within the new OCS Web
Manage training and course
enrolment

Complete competence status
available at vessel/operation level
Additional crew planning
functionality. Scenario planning
Introduction of a new report module
System settings

Moving the Shift Planner to OCS
web

Self Service functionality available
on the new platform
Selected views and actions tailored
for employees:

« Time and attendance

* Train and develop
The GDPR functionality
Communication module
The payroll functionality
Workflows
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UX Focus Areas

« Intuitive UX

« Responsive design

« Process oriented

- User management. Switch between user roles

- Cleaning the menu structure in
~ Basic data
— System setup

« Cleaning up the menu structure overall
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Start here

Crew planning

Visual timeline for managing crew rotations, assignments, and vessel requirements

(3 Open crew planning

@ Resource planning

Visual timeline for managing your personnel pool and optimize resource allocation

(3 Open resource planning

@ Installation management
Organize vessel data and manage installation-level configurations.

(3 Open installation management

For crew planners

Read our documentation

(8] Learn with videos Coming soon
[ Chat with our Al assistant Coming soon
MINTRA
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https://osl-ocs-web-dev.mintragroup.com:8455/home

{/ Crew planner

You' ve just assigned someone from your shortlist. Should that list stay SCAN TO ANSWER
or reset?

A Keep my list B Fresh start
I'm working through Each position is a
multiple positions in one different decision; I'd

session — carry it over rather start fresh.



' Crew planner

How often do you use assignments for you crew planning
operations?

SCAN TO ANSWER

W XEVE

[ Sometimes

([ Rarely

" | am not sure




We have designed two approaches for this page. One reflects how
we think planners start their day — the other reflects how the system

works today. Tell us which fits your operation.

Q_ search
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Company

Mintra

Sapphire

Zodiac

Elysium

Hermes

Aquila

Horizon

Serenity

Flag state

Bahamas

Panama

Liberia

Singapore

Germany

Norway

Australia

France

Canada

Italy

@ Needhelp? (¥ & 0

Last updated by

catherine.james@email.com

email.com

liam.brown@ema
isabella.wilson@email.com
noah.johnson@email.com
mia.smith@email.com

oliver.davis@email.com
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(Q1 TELL US YOUR OPINION

What operational data are missing
from these screens?

SCAN TO ANSWER




@® WHAT'S NEXT - PEOPLE MODULE

One view of
every crew
member.
Connected.

Today, a single crew member
lives across disconnected 80
systems — certifications in o £
one place, contracts in
another, availability guessed.
We're bringing it all together
inside OCS Web
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Employee directory

Find any crew member,with powerfulfiltering

Certifications & Documents

Live validity status — no more cross checks

Absence & leave

Time off directlyrelated to crew planning

Employments

Contract and employments simplified

Yoous Rasde

= Crewing v/ k-

Directory

®
= Employments
@

‘2 Absence & leave
[& Performance & Evaluations

EQ certifications

Recently accessed

MINTRA
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Q_ search

® > Nicolas Damianou v

colas Damianou e onleave

@ First officer - Permanent

Personal information  Other contacts Employments

Identification details

First name

Nicolas

Marital status

Married

Middle name

Birthplace

MV Horizon

Limassol, Cyprus

Initials

NDA

Documents

Audit trail

Last name

Damianou

Date of birth
31/08/1985

Gender

Male

@ Needhep? ¥ & @~

Contact details

Contact information

Email
N.Damianou@mintra.com

Mobile phone

+1(555) 123-4567

Registered airport
Larnaca International Airport, Cyprus

Private email

Residence details
Country of reside

ine
Address line 1

Address line 2
Address line 2

Postal code

90210

& Message




SCAN TO ANSWER

Your input goes
directly to the team

“What are the gaps between
what you just saw and what
your operation actually needs?”

slido



https://app.sli.do/event/g5qezR8FdgBPkwT8iuCTnP
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@ AUDIENCE Q&A
@

[=]

SCAN TO ASK
QUESTIONS

slido

@ Click on the Slido icon to open the Q&A webpage. MINTRA %
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