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• EU AI Act (Reg. 2024/1689): world's first 
comprehensive AI law

• In force since 1 August 2024; phased application 
through 2027

• Risk-based approach: 4 tiers (unacceptable, high, 
limited, minimal)

• Applies to any entity placing or using AI systems in 
the EU market

- Maritime companies serving EU ports are in scope 
regardless of HQ location
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INTRODUCTION: WHAT IS THE EU AI ACT? 
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RISK CLASSIFICATION: WHERE DOES MARITIME AI FALL?

• Companies must classify every AI system they use 
by risk tier

• High-risk: AI in employment/HR (recruitment, 
scheduling, evaluation)

- Case: AI CV-screening tool for seafarers = 
high-risk (Annex III, Cat. 4)

• High-risk: AI as safety component (navigation, 
collision avoidance, engine monitoring)

- Case: AI collision avoidance system = high-
risk safety component

• Limited risk: AI chatbots (must self-identify)

• Banned: subliminal manipulation, social scoring, 
exploitation of vulnerabilities



• Deployers of high-risk AI systems face extensive 
obligations under the AI Act

• These are the core compliance obligations for maritime 
operators using (rather than developing) AI systems: 

- ensure AI literacy of staff

- assign oversight persons

- ensure representative input data

- monitor operations, report incidents

- maintain logs (6 months)

- fundamental rights impact assessment (FRIA)

- inform employees before using a high-risk AI system at the 
workplace
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OBLIGATIONS FOR HIGH-RISK AI SYSTEMS (DEPLOYERS) 
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ENFORCEMENT, PENALTIES, AND TIMELINE 

• Fines: up to EUR 35M or 7% turnover 
(banned practices); EUR 15M or 3% (other 
violations)

• Member States designate national 
enforcement authorities

• Timeline: banned practices from Feb 2025; 
high-risk from Aug 2026

- majority of the regulations apply FROM August 
2026

- Digital Omnibus (deadline extensions?)

- to be implemented in Norway (KI-loven)

• Start compliance gap analysis and AI 
inventory NOW
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GDPR AND AI ACT OVERLAP

• AI Act and GDPR apply in parallel — compliance with one does 
not satisfy the other

• Lawful basis required under for all AI processing of personal 
data

• DPIA (GDPR) may be needed alongside FRIA (AI Act)

• Consolidate AI Act transparency and GDPR information 
obligations into unified notices

• Data transfers at sea: data mechanisms required when AI 
providers are non-EU

• Data minimisation (GDPR) complements input data relevance 
(AI Act)

• Crew retain full GDPR data subject rights in relation to AI-
processed data

- Case: AI-based fatigue detection with facial recognition — dual 
DPIA + FRIA, biometric data rules, transparency, data subject rights

- Case: US-hosted AI crew scheduling tool — SCCs, provider 
obligations, dual notice to crew
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PRACTICAL STEPS: WHAT SHOULD MARITIME COMPANIES DO NOW? 

• AI inventory: map and classify all AI 
systems by risk tier

• Governance: assign CTO (technical), 
HR (employment AI), DPO (GDPR 
overlap)

• Vendor management: ensure providers 
meet their obligations; request 
documentation

• Training: build AI literacy across 
leadership, tech teams, and HR

• Align with other regulatory frameworks 
(e.g. GDPR, IMO cyber guidelines)



Many thanks!

Any questions? Luca Tosoni, PhD
Managing Associate
m: +47 40 18 55 98
d:  +47 23 01 19 85
luca.tosoni@schjodt.com
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