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3 0CS HIGHLIGHTS 2025 IMPROVEMENTS & UPDATES
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Ql-Q4 2026 - IMPORTANT UPDATES

OCS HR

ALTINN 3 Rewrite
The Norwegian digital authorities are doing a
complete overhaul of their portal and login process.

Course booking improvements

All course vendors will in the future be routed through
the TP Marketplace, and all course integrations must
be rebuilt, also because of new technical standard

Sdir & Digital Certificates

The Norwegian maritime authorities are currently
engaged in multiple initiatives aimed at digitalizing
the certification process for seafarers. Mintra is
closely monitoring these developments and is ready
to implement solutions that will enable our customers
to take advantage of this emerging technology.

Changes for Payroll
Necessary changes to comply with reporting for
Norwegian, English and Philippian payroll
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Ql-Q4 2026 - IMPORTANT UPDATES

SHIFT
PLANNER

Change vessel on route

Shift Planner will support switching vessels on
a route, allowing officers onboard to reassign
duties when a vessel is replaced.

Generate duties from the shift planner

Shift Planner will intfroduce a new function for
generating duties directly within the planner,
removing the need to create them through
OCS HR. The feature is built on a clear,
graphical representation of routes, vessels,
and shifts scheduals, making it much easier for
planners to create and adjust duties visually.

Improvements & adjustments
Adjustments and new features based on
feedback from users

MINTRA

COMMERCIAL IN CONFIDENCE



QI-Q4 2026 - IMPORTANT UPDATES

COB

Improved drill dashboard
Easier access to filter the types of drills and to work
structured with the data

Schedule drills on dates and create a drill plan report
Plan drills on specific dates from the calendar instead
of using intervals like days, weeks, months. Create a
drill report for a selected year

Safe Seanet (SSN) Report Denmark & Sweden
New port of call reports

Mentor Al agent
Gives online Al support to the application

Improvements and adjustments
Adjustments and new features based on
feedback from users
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Al INITIATIVES IN OCS

- Support knowledge base: An Al
assistanttrained on all OCS manuals.

- OCS expense app. Receipt recognition

- Finding the right person, at the right time,
with the right competence

- Enable intelligent searches in the database

- Document entering in the Database
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OUR STRATEGIC FOCUS FOR THE DEVELOPMENT OF OCS

The main focus for our developers is the OCS
web solution, aimed at improving the user
experience.

We will invest heavily in the development of the
next-generation OCS system.

Significant resources will be allocated to ensure
a robust and future-oriented solution. Our goal is
to build a technological platform that will last for
another 30 years.

Updates to existing functionality and compliance
will continue to be delivered.
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VISION & STRATEGY FOR THE PROJECT

“Build the shipping industry's leading HR system”

@

Focus on core
functionality

Crewing

Competence

Global maritime payroll
Basic general HR
functionality

& https://mintra.com/ocs-hr

Modular solution

OCS Web is built as a
modular system, allowing
each function to be delivered
and used independently.

Flexible access
control

Allows flexible set up to allow
external parties into parts of
the functionality and limited
employee access

Mobile-
friendly usage

Responsive design on all
views. Made to support the
modern crew planner

Modern
Technology

Intuitive, and easy to
learn. Process-based
interface. Al and machine
learning tools. Ready for
the next 30 years.
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OCS WEB

INNOVATION. DIGITAL TRANSFORMATION. USER FRIENDLY DESIGN

2026 NEXT LATER

Focus: Training management and
additional user roles

Focus: Establish new core
structure and support for crew
planning

Focus: Transfer Self Service, and
remaining core functionality.

Launch of the new basic OCS landing
page
New access- and privilege control
Introduction of a redesigned menu
structure
Deployment of updated Ul and visual
style
Enablement of the Crew Planner role:
» Basic data required for crew
planning
* Release of the new Crew
Planner module with initial
improvements
People module with employee
management features

Configuration of training matrixes
within the new OCS Web

Manage training and course enrolment
Complete competence status available
at vessel/operation level

Additional crew planning functionality.
Scenario planning

Introduction of a new report module
System settings

Moving the Shift Planner to OCS web

+ Self Service functionality available on
the new platform
Selected views and actions tailored for
employees:
+ Time and attendance
* Train and develop
The GDPR functionality
Communication module
The payroll functionality
Workflows
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@ AUDIENCE Q&A
@

slido SCAN TO ASK

QUESTIONS

® Click on the Slido icon to open the Q&A webpage. MINTRA %
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