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Mission, vision, strategy and business plan

Mission
Making the Sea a Safe place to work

Vision

To be the leading provider of safety and support at sea in a sustainable way

Core Business

Wind
SOV

Oil &
Gas
ERRV

Strategy

Grow the renewable business by leveraging the Oil & Gas PIatformI

Explore additional opportunities Capitalise on significant

—
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Generate attractive unit \'| BUSIneSS I/%é | Replicate our European success
economics /- Plan | — | in the US with Crowley

Maximise the cash flow
from current ERRV fleet
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ESVAGT AT A GLANCE

Established: Fj Offshore employees Onshore employees
1981 +1300 95
Contribution 2024 SOV fleet (Wind) Fleet / New
49% Wind
51% Oil & Gas 12/ 2+1
m Wind = Oil & Gas

Shareholders: 3i Infrastructure  ERRV (Oil & Gas) = Fleet / New
L7 32/0

g—g Headquarters: Safely Transferred People by Gangway / Boat (total)
4 Esbjerg 627,500 / 288,400
Regional offices: Aberdeen (UK)  Rescued People: /AN 149

Copenhagen (DK)



Travel Booking

Background and how booking was done in ESVAGT prior to our project

BACKGROUND

® All bookings to crew change are done by the vessel (captain, appointed bridge crew)
® 80% of all course bookings are done by the vessel (captain, appointed bridge crew)

® 95% of all bookings made are in Northern Europe
HOW BOOKING WAS DONE IN ESVAGT PRIOR TO OUR PROJECT
® All bookings are made via email to our travel agency

Subject

Purpose Crew change
Fleet Group

Account 1008800

Destination (port of call)

Destination (airport/airports )

On-signers — arrival latest at airport

Off-signers — departure earliest from airport

Travel orderer

1D no. First name/s Surname

Home airport.

Note
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How ESVAGT Streamlines
Travel Booking with OCS & C Teleport

e Easy and faster |
bookings R 2

e Lower workload for
our Masters

e Cost avoidance

e
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Crew change planning in OCS

e Plan crew rotation
per vessel

e Set travel dates for
on/off signers

e All crew data already
in the system

ESAGT
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From crew planning to travel booking

OCS — C Teleport

e Crew-change data m——
sent from OCS o
Sojieenien o 8 ]
e Travellers appear
automatically vanpe—
- E o
e Routes and airports v - [ =]
i JAEm =
pre-filled e :
e Flights filtered for crew e
travel —=
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Traveller 1

Basic info
Last name First names
Rossavik Nanna Lindegaard
Nationality Gender
Denmark Female
Date of Birth
23 n 1996
Documents
Passnart numhber Passport issuing country
Denmark
Passport expiry date
16 2 2027
Contact info and comment
Email Phone number
nir@esvagt.com +4527E
@ Contact information will be shared with the airline to provide flight updates
Comment (Optional)
@ The comment field is for internal use only and not shared with airlines.
Additional info
Cost Center Reason for travel
941 Crewing 2575210 - Onshore travel

@ Please enter a Cost Center @ Please enter Reason for travel

€240 ul

Type
Public, Economy

Unused ticket:
# Change: €93 + deadline 19 Mar

e Cancel: no refund

Seats left: 2+
Baggage: 5? B0 BL-BGO
Visa required Check

Send invoice to:

~
Payment method:
Bank Transfer v
Total price €240

@ Cancel for free before 18 Mar 22:00 your time



Booking flights for the crew

e Travellers are prefilled

e FEasy booking

e [nstant confirmation
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Results for crew operations

e No Excel or email requests
e \essels can book travel directly

e Faster crew change planning

® (Clear overview
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