MINTRA

Automate Crew
Scheduling

Bulk manage and plan the deployment
of your workforce.

OCS HR Planning
& Rotation Module

OCS HR Planning & Rotation module is an essential tool
for crew coordinators as well as rotation schedule planners.
The comprehensive feature gives all system managers

full control and oversight of the scheduled location of the
workforce. The module automates the crew management
process, reduces time spent on registering activities and

planning manning on vessels.

The newly released scenario functionality supports the crew
coordinators in developing potential future scenarios for
crewing planning prior to implementation. This ensures the

delivery of the most time and cost-efficient scheduling.

Features:

v/ Complete view of all employee activities including annual
leave, competencies, illness and sailing dates.

v/ Sailing plan adheres to predefined rotation
patterns.

v/ Drag and drop function for planning and adjusting
sailing periods.
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No. | Postion

September2017 |octoberr2017

]
& | SeaBreeze |
]
0 |1 Master [Broch, Morten (04.09.2017-01.10.2017) [pavidsen, Tormod (02.10.2017-29.10.2017)
® 12 2 officer [Doorn, Charies Van (18.08.2017 - 19.09.2 Eggesbe, Grete (20.09.2017 -26.102017) .
@ |3 chief Engneer [t[Etingsen, Ove (0¢[¥trebs, Steinar (14.09.2017 - 07.11.2017)
4 1. Assistant engineer [Leerink,Marten (24 08.2017 -27.09.2017)  Oliver (28.09.2017-01.11.2017)
£ |5 chifsewara |Kvamme, Randi (24.08.2017 - 27.09.2017)
H
2« >[¢
g
o Actvity pian for: EIEREETS=SNNNNRNN o] Oer Vessel: [Insde selected || Company: | tired fom: v

Postion |Emp no. |Employee

To do

WMAST... 1000
MAST... 101
MAST... 105
ProEng 106 Kryzwinski Marti
ProEng 403 Olesen Annette
ProEng (3425 Poulsen, Jens

SECO.. 3684 Doorn, Charles V4
SECO.. 114  Eggesbo, Grete
SECO.. 1002 Hvam, Mads

SECO.. 4183 Ugk, Uioh Anak

Broch, Morten

< >

Benefits:

e

Save time

Bulk register the

workforce.

v

S0

Reduce cost

Oversee all activities
from a single interface.

September2017 |octoberr2017
7

Accelerate deployment

Identify the most efficient
crew rotation schedules.

v

Futureproof

Ensure all vessels are
adequately manned.

Schedules can be viewed by geographical
location, single crew, vessel or by any other criteria.

The quality control functionality ensures that all vessels
are correctly manned.

v/ Schedules can be planned in advance and implemented
with short notice.
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OCS HR Planning & Rotation module - examples of views
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] period: 7032017 | F R YD DO FH &P Wt om A A Zoom:
<
sei 17 October2017 November/2017

- ptember/20 | |
. 7 1 21 28 5 112 118 25 2 o
% | SeaBreeze
s
o |1 Master
® | 2 |2 officer
@ 43 ChiefEngineer

4 1. Assistant engineer
£ | 5 [chierstewars
21« >|<
) -
® Vessel: Company: | Hired from: | [
° | octoberr2017 November/2017
T 5 12 2
e

Poulsen, Jens

SECO.. (3684 |Doorn, Charles Ve

SECO.. 114 |Eggesbo, Grete

SECO.. 1002 Hvam, Mads

SECO... 4183 Ugik, Uloh Anak

The above example lists planned activities at the top and available personnel at the bottom.

Team members can be ‘dragged and dropped’ to the activities to ensure compliance.
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05.05.2017

1. Assistant engineer Sweeksonfoff  SeaBreeze  15.06.2017
Landertinger, Peter Chief Steward Sweeksonjoff  SeaBreeze  15.06.2017
Eggesbg, Grete 2. officer Sweeksonjfoff  SeaBreeze 01.06.2017
Yttrebg, Steinar Chief Engineer Sweeksonfoff  SeaBreeze  21.06.2017
Poulsen, Jens CHIEF 10 Weeks rotation Sea Breeze 05.05.2017
Doorn, Charles Van 2. officer Sweeks onoff  SeaBreeze 01.06.2017
Leerink, Marten 1. Assistant engineer Sweeksonfoff  SeaBreeze  15.06.2017
Olesen, Nils Master Sweeksonjoff  SeaBreeze 01.05.2017

31.12.2017
31.12.2017
31.12.2017
31.12.2017
31.12.2017
31.12.2017
31.12.2017
31.12.2017
31.12.2017
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20nboard, leave
20nboard, leave
20nboard, leave
10ffshore work, leave
10nboard, leave
10nboard, leave
20nboard, leave

The example above shows a template for sailing plans, setting rotation patterns and enter periods.
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Employment Activity

. Compor Vs [u] L] Actvtyseachenabled

5 Department: [~  Personnel category: [v] [A only employees without activities in the period

v Position: |Chief Steward Addtional selections Activity: | .1

3 L @ ncude enpioyees with the selected actvitis in the period

[ tndude employees qualfied to positon Oncude employees without the selected actvities n the period
[ tnchuc Available from: 109.10.2017 Available to: (14.10.2017

2 O woed Ao [ eserpoor] - ~

2 [ inchude only employees that can be rehired

9

& Competence requirements

- [ According to requirement [ indude unspecified position 0 vaiable from

3 Vessel: Postonfrole: Stevard .| Show actites 30| days afer avalabe o 2s next actvtes

= Category: i 21.09.2017 @

Empno |Name [RemainingYtd overtime [Days with
2 I N ( 00
Employed | BNJSAIL-24.08.2017-27.09.2017 100 334,70 000  2160,00 0,00 2160,00 0,00
Steward  Employed BNJLEAVE-24.08.2017-27.09.201 100 95,80 000 216000 0,00 2160,00 0,00

The functionality used to complete searches for available personnel also shows competence

status and the cost associated with each individual.
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Reports

To do

2 Name: v
o
] Company: January/2018 | Februaryr2018
< Hred from: 159 | il el 1,2,3,4,5,6,7,8,9 10,1 ,12,13,14,15,16,17 ,18,19,20 21,2223 ,24,25,26,27 ,26,29,30,31 [ 1,2 ;3 | 4
nEn9nsnonvn?nnt pilinitl niznisnit fionilon i/ pinitnzonal pee petin nzdnesnz neinzdn s ndd L n e g S
Vessel: Sea Breeze > 7 = = 7 =
s Resowce: v |SeaBreeze
3 Repair - Repair_Mai
2 1 Master [Broch. lorien
a 2 2 officer
3 Chief Engineer
4 | 1.Assistant engineer
5 Chief Steward

Manage crewing based on requirements, such as minimum safe manning.

Drag and drop suggested crew members holding required competence into the schedule.
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Let s fo I k Offshore House, Claymore Drive,

Aberdeen, AB23 8GD UK.

If you would like to learn more, please email sales@mintra.com +44 (0)1224 651340
or scan the below code to submit an enquiry.

AMSTERDAM

Strawinskylaan 4117, NL-1077 ZX
Amsterdam, Netherlands.

+47 55 98 63 00

BERGEN

Inger Bang Lunds vei 16,
NO-5059 Bergen, Norway.

+47 55 98 63 00

LIMASSOL

359, 28th October Street,
World Trade Centre, Floor 2,
Office 217, 3107 Limassol, Cyprus.

+357 25 00 14 90

OSLO
Storgata 3, NO-0155 Oslo, Norway.
+47 2415 55 00

. SINGAPORE

78 Shenton Way #16-02,
Singapore 079120.

+65 6904 4416

STAVANGER

Luramyrgérden Stokkamyrveien 13,
NO-4313 Sandnes, Norway.

+47 2415 55 00
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